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In this issue we wish to dedicate a special space to the 
School of Group Leadership and Counseling of the 
Institute of Psychosynthesis.
We opened this in-depth feature with the talk by Elena 
Morbidelli, current Director of the School, presented 
during the conference “The Art of Educating” held in 
Padua in October 2023.

The article introduces us to the context of the School and 
offers an opportunity to explore its history, premises, 
and future developments through the words of those 
currently at its heart.
As we will see, the idea of the School arose between the 
late 1990s and the early 2000s thanks to the initiative of 
some psychosynthetists.

Today, under the guidance of Elena Morbidelli and 
the faculty board, the School continues its educational 
journey through the triennial sessions that follow one 
another over time. Currently – at the time of interview – 
enrollments are open for the tenth triennial course.
So many students and facilitators have passed through 
the small villa housing the Institute on Via San Domenico 

in Florence! Yes, because the School’s training takes 
place in Florence, at the Institute’s headquarters.

The Institute’s website (psicosintesi.it/scuola-conduzione) 
presents the current teaching staff, in alphabetical order: 
Lucia Bassignana, Daniele De Paolis, Enzo Liguori, Elena 
Morbidelli, Maria Vittoria Randazzo, Aldo Scarpulla, and 
Stefano Viviani. Internships are underway for new aspiring 
teachers who may, in future, further enrich this group.
For those who are familiar with the world of 
Psychosynthesis, these are well-known, appreciated, and 
beloved names and faces. Together with Elena Morbidelli 
(EM), Director, and Lucia Bassignana (LB), Teacher, 
today we retrace the history of the School and explore its 
perspectives, giving voice to those who live it from within.

THE ORIGINS

If we were to consider the School as a living organism, 
we could begin to learn its “biography” starting from its 
origins.
What inspired its founding? What was the original 
purpose? Is it still the same today?
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EM – Yes, the original inspiration is still alive and it 
coincides with the current purpose: to train people who 
have already experienced the Psychosynthesis model 
on themselves and who wish to transmit it to those 
approaching this practice through courses, groups, and 
seminars.
This School is based precisely on training and providing 
tools to students, a need that also arose following 
the pioneering initiatives of some centers. In the 
beginning, although passionate about Psychosynthesis, 
some members improvised themselves as facilitators 
without having specific training in leadership. Some 
came from SIPT (Editor’s note: Italian Society of 
Therapeutic Psychosynthesis) or from other counseling 
schools, but most were experimenting in the field with 
leadership methods that were increasingly suited to the 
Psychosynthetic model.
Leading a group implies knowing complex dynamics 
that cannot be improvised; that is, all those situations 
necessary to manage and be effective in group leadership 
and counseling. Counseling understood in the sense of 
“caring for the group.”
Thus, a group of people felt the need to create an 
internal school, aimed at the Institute but with potential 
applications outside of it as well. In fact, the proposed 
pathway is versatile and also useful in professional, 
social, and family contexts.
That’s how the idea was born.

Why doesn’t the School require, as a prerequisite, specific 
professional training (psychologist, doctor, etc.)?

EM – I think it was a choice consistent with the 
thinking of Roberto Assagioli, who stated that to be 
psychosynthetists and work within the centers and 
the Institute, it was necessary to have experienced 
Psychosynthesis personally. No academic title was 
needed, but a profound personal experience. He stated 
this clearly in “Allenamento alla Psicosintesi”, 1974, 
attached to the Institute’s statute.
Initially, this choice caused some rivalry and 
misunderstanding, especially when the summer 
weeks in Vallombrosa began, where the trainers 
gathered: some of them were neither psychologists nor 

psychotherapists and were probably not considered 
suitable to teach Psychosynthesis by those with a 
psychology background. Over time, however, what 
united us prevailed: love, knowledge, study, research, 
and the dissemination of Psychosynthesis. And that was 
what mattered to Assagioli: the title of psychosynthetist, 
which, by the way, is granted by the School. 

Lucia, I know you did some research on the historical 
origins.

LB – Indeed, in the minutes of the Institute’s Board of 
Directors I found some interesting information, at least 
for me, since I attended the School from 2008 to 2011 
without knowing anything about these premises.
The original intent was “to train Institute operators 
accredited also for other social activities.” The aim was 
to create a training path that would equip students with 
all the necessary knowledge and skills to lead groups 
according to the Psychosynthetic model, both within the 
Institute and in other contexts.
The method chosen was to “formulate a complete ideal 
model, to be implemented when the right conditions are 
in place.” From summer 1997, it took two years of work.
The guiding phrase chosen for the committee’s work 
really resonates with me: “Invest in competence, 
creativity, and the use of both.” One of the assumptions 
was the recognition of the usefulness of a heterogeneous 
professional background among facilitators, and the 
“value of clarifying more and more the relationship 
between professionalism, volunteering, and service”, 
in order to “increasingly overcome the ambiguity 
of the psychological operator understood only as a 
psychotherapist, and enrich the image with other valid 
‘identities’.
Over time, the need for generational turnover made it 
clearer that one of the School’s tasks was also to prepare 
people capable of ensuring an internal handover among 
the Institute’s Trainers (non-psychotherapists).

Who were the founders of the School? When did it 
officially begin?

EM – The first draft of the project was presented in April 
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1999 during the Portonovo conference entitled “The 
Different Ways of Psychosynthesis.” At the beginning it 
was simply called “School for Group Leaders.”

LB – The initial committee was composed of: Fiorenza 
Bortolotti, Daniele De Paolis, Vincenzo Liguori, Paola 
Marinelli, Gaetano Russo, Aldo Scarpulla, Antonio 
Tallerini, and Maria Letizia Zecca. But the true pioneers 
were the four teachers who carried the School forward for 
fifteen years: De Paolis, Liguori, Russo, and Scarpulla. 
The first entrance exam to the School was held in 
September 2000. Since then, there have been 9 three-year 
courses, with 150 admitted students and 110 graduates.

Who were the people involved in the School over the years?

EM – The initial group consisted of Gaetano Russo, 
Enzo Liguori, Daniele De Paolis, and Aldo Scarpulla. 
Among them, they rotated in the roles of deputy director 
and secretary. The role of director was held by Aldo 
Scarpulla until I was appointed.

Elena, how did you enter the School?

EM – Until a few years ago, the teaching  board was 
made up solely of the four founders They were looking 
for new teachers, but the applications did not match 

the required profile. Some years ago, I was asked if I 
was interested in joining, but at the time I was busy 
elsewhere and declined, also because the idea of a three-
year internship didn’t appeal to me.
After leaving as a Director of the Florence center, which 
I had led for nine years, I had decided to step back from 
institutional roles. I was a teacher at SIPT and a trainer 
at the Institute for years—that seemed enough to me. 
But then I received a letter from Aldo Scarpulla, on 
behalf of the teaching board, inviting me to take on a 
new training experience. I understood that this proposal 
could be a beautiful exercise in humility—I mean this 
positively—an opportunity for growth. Despite my 
extensive background in Psychosynthesis, I told myself: 
“…this is a great chance to learn tools different from the 
ones you already have.”

So, in 2011/2012 I began as a trainee teacher and became 
a full teacher in 2014. It was a great satisfaction for me 
because I was the first external teacher compared to the 
group of founders.
In March 2022, I became Director of the School.
My second term was renewed this year. We proposed 
ourselves again for another three-year term together with 
the current deputy directors, Maria Vittoria Randazzo 
and Stefano Viviani, whom I had asked at the time to 
support me.
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There are many things to manage!

Lucia, what was your path into the School as a teacher?

LB – Once I completed the School in 2011 and was 
appointed trainer of the Institute in 2013, along with 11 
others, I was invited by the “historic” teaching board to 
apply for the three-year internship to become a teacher. 
In 2018, three of us were chosen: myself, Maria 
Vittoria Randazzo, and Stefano Viviani It was a 
gratifying recognition, but also immediately brought 
new responsibilities. Our trial period was, in fact, hit 
in full by the wave of the pandemic, just as the School 
was managing two courses in parallel for the first time. 
We were thrown into deep and turbulent waters: but 
together we learned to swim and were appointed as 
teachers in December 2021.

The School is part of the Institute of Psychosynthesis. 
What is its current relationship with the local centers?

EM – Originally, the members of the School 
coincided with the directors of the centers and 
often also held roles within the Institute’s board. 
The School was therefore a stable and active presence 
within the board itself.
Over time, as the founders left their leadership roles, 
the presence of the School within the board gradually 
diminished. Nevertheless, the bond between the 
School, the centers, and the board has been partly 
maintained thanks to the annual week-long gathering 
in Vallombrosa, which continues to be a valuable 
opportunity for dialogue and mutual exchange.
Looking back, we recognize that it would have been 
important to strengthen the School’s institutional role 
more, perhaps through a fixed presence within the board.
I hope the School will be fully recognized as one of the 
Institute’s main pillars.

LB – We can add that currently there are still 
opportunities for contact between the School and the 
centers, through:
•	 the dedicated pages on the official website
•	 periodic meetings with the Board of Directors for 

updates on the progress of the courses
•	 as Elena said, the end-of-August summer meeting 

in Vallombrosa, which is also open to graduate 
facilitators and center directors

•	 the direct and personal relationship with the center 
directors—often former students of the School—
who present the applications of future students, an 
important step that strengthens the link with their 
center of origin.

What kind of feedback do you receive from the centers 
regarding the work of the facilitators trained by the 
School?

EM – The feedback is mostly indirect: it comes 
up during summer meetings or congresses, where 
we showcase the contributions of our graduates. 
Establishing a structured monitoring system would be 
helpful, but it requires resources we don’t currently have.

LB – I agree. We don’t have official feedback tools, except 
in occasional cases. It would be useful to introduce at least 
a simple questionnaire to be filled out by participants. Not 
just to improve, but also to promote a culture of feedback, 
which perhaps is still lacking today.

How does the School maintain ties with former students? 
Have you considered involving them actively?

EM – The in-depth courses are a form of continuing 
education: during the three years following graduation, 
it is mandatory to attend at least one annual seminar 
to remain registered in the facilitators’ directory. 
Every year we offer two training seminars.

LB – So far, the occasions for meeting have been the 
seminars and the summer appointment in Vallombrosa.
I believe we need to develop new formats, starting with 
involving at least some of the best graduate facilitators, 
not only as testimonials during School presentations, but 
in co-leadership and research activities as well.

Don’t you think that involving some former students 
in collaboration with the School, in a sort of scientific 
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committee that could curate bibliographies, update 
teaching materials, etc, might help maintain the bond 
and keep the School’s content up-to-date?

EM – During recent work by the committee 
(composed of four school teachers) to revise the 
School’s regulations, specific proposals were made: 
to create a group of selected former students, recognizing 
their skills, and to structure post-school paths linked to 
thematic areas (education, social, helping relationships). 
This would serve to make Psychosynthesis more current 
and connect it with real-life challenges.
Teachers and teaching programs also need to be 
nourished with fresh energy…
We’ll see how things evolve.

LB – These seem less like questions and more like rather 
direct and pressing calls to action.
Within the School, work is already underway in this 
direction. Each teacher contributes to the teaching 
updates, seminar by seminar, but we still don’t have 
an official bibliography or a shared manual. Involving 
former students should definitely be strengthened.

THE FUTURE

What are the School’s future projects?

EM – If possible, I would like to reopen the application 
areas, resume some of the old applied fields of 
Psychosynthesis under the School’s umbrella.
The application areas at the time were: the 
educational field and the helping relationship. 
One could add the area of social Psychosynthesis; a 
topic that is particularly dear to Stefano Viviani.
We need to study its structure and methods.

LB – I think that right now, having recently expanded 
the number of teachers and revised and updated 
the regulations and the program, we are focused on 
“consolidating” and trying to nurture, as best as we can, 
the internal relationships within the Institute, with the 
various centers, with students, and with former students. 
This base of cohesion is essential in order to even 

consider any future developments.

In your opinion, is the School in step with the times? Is 
it a modern school?

EM – The School is not modern; it is a traditional school 
that, however—as a model of Psychosynthesis—can 
also be applied to current contexts.
It is a model. Because teaching people how to lead and 
take care of a group is always relevant—and increasingly 
important.

LB – In my view, the School is “in step with the times” 
to the same extent that we believe Psychosynthesis is. 
And personally, I believe that today, more than ever, 
Psychosynthesis is profoundly relevant and necessary 
to the evolution of human consciousness through 
individual development. That’s why the proposal of 
the Institute and the School is to work in groups. It 
is no small challenge and requires long timelines, 
commitment, patience, and trust.

What kind of future facilitator does the School still 
manage to attract? The three-year School involves a 
lot of time, a lot of work, significant costs. What is the 
magnetic aspect of the School?

EM – Objectively, the Psychosynthesis population 
is characterized by a relatively high average age. 
This can perhaps be understood in light of what 
Assagioli said, that Psychosynthesis may attract more 
mature consciousnesses, and that sometimes coincides 
with a mature biological age.
That said, some of our older students have proven to be 
extremely active and creative: they’ve started groups, 
founded centers, launched initiatives.
For young people, on the other hand, it can represent a 
phase, a temporary experience, as Assagioli observed in 
Psychosynthesis of the Ages.
The attractive aspect of the School lies in the fact that 
personal Psychosynthesis work produces tangible benefits. 
Many choose to enter the School out of gratitude for this 
teaching, with the desire to give back what they have 
received and to pass it on to others.
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Interview by the editorial staff

During the School’s recent Open Day, held at some 
centers, we met motivated and enthusiastic people eager 
to start this path.
Because group work is appealing, group work draws 
people in.
Then, maybe something gets lost along the way.

We are at the conclusion of this space dedicated to 
you and to the School. Before we say goodbye, would 
you like to add a few words that represent you, an 
opportunity to express your “here and now”?

EM – Free of any rhetoric, every time I prepare to lead 
a seminar depending on the topic I always feel a sense 
of responsibility to provide the most suitable tools to the 
students. I prepare by updating myself, experimenting 
with new insights, knowledge, exercises; I realize that 
by doing so, I continue my self-training in the field 
of Psychosynthetic experience, which never ends. 
Being a teacher and a student of myself is a wonderful 
opportunity.

LB – My gratitude goes to Life, which allowed me to be 
an integral part of a human organization—the Institute 
of Psychosynthesis—created by Roberto Assagioli as 

his first “creature,” with a precious specificity: offering 
its training to women and men of any background.
The School is therefore a further opportunity for self-
knowledge and development after the basic self-training 
in Psychosynthesis, and it offers the possibility of 
becoming equipped to give back the benefits received, 
according to one’s own specific talents, by guiding other 
women and men along the same paths.
As far as I know, this is unicum on the planet: outside 
the Institute, Psychosynthesis is managed and structured 
exclusively in a ‘professional’ key.
And indeed, this—especially abroad—arouses curiosity, 
amazement, and attracts much more than we imagine.

Thanks to Elena Morbidelli and Lucia Bassignana for 
sharing this space dedicated to the School of Group 
Leadership and Counseling, with the hope that this 
conversation may help make it increasingly known, 
recognized, and valued in the world of Psychosynthesis.


