THE ART OF GROUP LEADERSHIP
AND COUNSELING
LEADING ONESELF TO LEAD OTHERS

Translated by Achille Cattaneo

Why did I propose the term “art” again as the title of
our Congress? In the G. Devoto—Oli dictionary, one
reads: ART — “any form of human activity as proof
or exaltation of one’s inventive talent and expressive
ability.” I therefore like to associate the word art with
that of craftsmanship, and let’s see why.

The term craftsmanship has always evoked the meaning
of quality, uniqueness, value, beauty, originality.
The artisanal product suggests the idea of manual
skill and is especially appreciated in the field of high
fashion—clothes, embroidery, handbags, handmade
and custom shoes. People speak of a “beauty economy”
precisely based on the made in Italy. Care and beauty are
the main features linked to the world of craftsmanship.
These two words can perfectly apply to what inspires
the Group Leadership and Counseling School of the
Institute of Psychosynthesis, where both the teachers
and the students represent “unique pieces”; the latter are
shaped by a mix of skills, abilities, and competencies,
thanks to the tools acquired and experienced in the three
years of training that the School offers.

Individual qualities are evoked and enhanced,
personality imperfections are polished, potentialities are
highlighted, and above all, the “role” of group leader
and counselor is shaped—until each person’s personal
style of leadership and counseling is identified.

Giving this “shape” is aided by one’s own personal
psychosynthesis, already started in the self-training course
(STC), which continues during the training and didactic
journey carried out in group seminars, both in person on
specific topics related to leadership and counseling, and in
theoretical deepening seminars online.

Alongside this educational activity, individual therapy
and supervision work is also required. Furthermore,
the training path includes internship hours to be
carried out at the student’s originating Centers.
All this is meant to ensure that future group participants
encounter a figure who, in addition to theoretical
knowledge of psychosynthesis, also represents and
embodies a living laboratory of psychosynthetic praxis,
in line with the words expressed by Assagioli regarding
Training in Psychosynthesis (1974).

Thus, theoretical knowledge and experimentation are
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the cornerstone of the School’s training proposal, which
cultivates and enhances the qualities of every single
student.

The School takes care of each participant as a
living element of a larger organism: the group.
The care of the individual and the care of the group are
inseparable; this aspect is closely tied to group counseling.
The beauty of this process makes it possible for each
participant to get to know themselves through continuous
exchange—Ilike in a hall of mirrors—with the other group
members, encountering parts of themselves not yet known.
Psychosynthesis has often been described as the science
of relationships and human groups; in particular, social
Psychosynthesis (one of the five fields of application
of the psychosynthetic model) is concerned with
promoting “right relationships between individuals
and between various groups, from couples to all of
humanity.” The science of groups is based precisely on
self-training, on personal psychosynthesis, and also on
educational psychosynthesis. It is said, in fact, that “a
correct psychosynthetic education would greatly reduce
the activity of psychotherapists” (p.11 Educare I’'Uomo
domani, — Roberto Assagioli).

Think about the importance of knowing interindividual
psychosynthesis in various social contexts: family,
work, sports; among them, the School context, which
includes the classroom group, the teacher group,
the family group, and the group of school staff.
Each group is made up of individual people
with different personality types and age groups
(just imagine how important it would be, in all
these areas, to know and value different types
and to introduce age-related psychosynthesis).
It’s no coincidence that the teacher training courses,
which came to light after a long effort by the Institute’s
Board of Directors through a dedicated committee, are
enjoying great success in terms of participation.

So, we know that the five fields of application of
psychosynthesis are: the self-training field, the
educational field, the field of interpersonal relationships
field the social field, which studies the relationships
between the individual and the group, and between

groups themselves, and finally, the field of the helping
relationship. The School of group leadership and
counseling is based precisely on all these fields, as
it promotes self-training psychosynthesis, educates
(in the sense of bringing out talents and potential),
regulates relationships between individuals, and
fosters the emergence of dynamics—using them for
both individual growth and the group as a whole.
Here we also see the other two fields: interindividual
and social psychosynthesis.

Last but not least is the therapeutic field, understood as a
helping relationship, in the sense of caring for and paying
attention to each individual within the group, and to the
group as a whole. The terms care and beauty are typical
of our psychological craftsmanship, realized through
the various weavings of the School. During the training
process, attention is paid to caring for the group: — in
the nascent phase of the first year, where enthusiasm and
joy for learning generate among participants a first phase
of expectation and a desiring energy toward the journey
undertaken; — in the second year, where commitment
and group dynamics often delve into the difficulties of the
path, during which one is questioned and tested in order to
later be able to manage future group dynamics as leaders.
In the third year, the group engages with what was
learned and experienced in the first leading experiences
carried out in their own Psychosynthesis Center,
thanks to the tools acquired in the first two years
of the didactic and formative path—particularly
through the various leadership simulations, gradually
refining their own personal style in the art of leading.
During the three-year journey, students study
writings on psychosynthesis, books, handouts, other
psychologies, and counseling orientations related to it.
The beauty of this journey lies in the teachers’
observation of the gradual blossoming of abilities,
tendencies, styles, and various modalities that students
manage to develop.

The School has united the two expressions, group
leadership and counseling, since its foundation in 2000.
At the time, the term “group counseling” seemed more
like an appendage, a novelty ornament, but Roberto



Assagioli was always a pioneer and already in the
book L’Atto di volonta , in the chapter on deliberation,
choice, and decision, he devotes a paragraph to Giving
Advice, where he uses the Italian term consulente
(consultant) rather than conmsigliere  (adviser).
In this text, he outlines the profile of the “consultant” by
describing him as one who facilitates others in finding within
themselves the right decision to make—by suggesting
various methods, such as formulating the problem, clearly
focusing it, helping to develop an empathic vision that
considers alternative perspectives, holding him accountable
for his actions (according to the law of cause and effect),
and finally using Socratic dialogue and meditation.
This process, when applied in group work—or group
counseling—transforms the energy of all participants into
a factor for growth and care, both individual and collective.

Problems and conflicts that often arise within participant
dynamics, thanks to the action of the teacher-leader,
become catalysts and elements of transformation.

The group undergoes various phases of growth
comparable to those found in developmental psychology:
The infant phase (tantrums, grudges, strong likes or
dislikes), where each member’s individual ego wants to
prevail with varying tones and nuances;

Followed by the adolescent phase, in which rebellion and
questioning of everything and everyone predominate;
And finally, arriving at a mature phase, where—thanks to
the skillful work of the teacher-leader—personal needs
converge toward the group’s shared evolutionary goal,
creating a true group Self, gradually oriented toward the
level of the Higher Self, according to the principle of
unity in diversity.
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The teacher channels the energies of the wvarious
members to realize a higher synthesis, where harmony,
care, and beauty find expression. These are special
moments—one might call them almost magical—where
one senses a change in energy and atmosphere; the
teacher-leader and each participant become an organic
whole, a possible model of integration and synthesis
to be carried not only into psychosynthesis groups but
also into the many groups we are part of: family, work,
friends.

The ability to observe and guide individual resources
toward the common goal of the group always and
necessarily implies a transpersonal vision, as a guiding
principle of the entire psychosynthetic path.

As I come to the end of my talk—where I chose to speak
more about what inspires the School than its technical
or formal aspects (all relevant information can be found
on the Institute’s website)—I would like to clarify a few
more points.

Leading a group, first and foremost, means knowing
how to lead oneself. The role of the leader cannot
possibly be summed up by the saying “don’t follow me,
I’m lost too” (among the various leadership techniques
taught, there’s actually one on humor, which represents
a form of disidentification). So not only are preparation
and theoretical competence necessary to be a leader, but
it is even more important to transmit to others one’s own
inner center—not at the service of the Ego, but always
oriented toward the transpersonal Self. Therefore, not a
know-it-all leader, stuffed with techniques and exercises,
but someone who embodies continuous personal work,
grounded in study, humility, and evolutionary vision.
He must also be aware of his own limits, continuing
his training—as Roberto Assagioli recommends The
psychosynthetic leader is not a model of perfection, but
of humanity; he does not compete with a participant who
may be more experienced on a certain topic—on the
contrary, he encourages and values them for the benefit
of the group’s learning. He does not express judgments
or criticisms except when constructive, either for the
individual or for the benefit of all group members.
He understands the expressions of potential counter-
leaders and uses group dynamics to blend the group’s

various energies; the group as a crucible of energies and
alchemies of transformation.

Aldo Scarpulla coined a beautiful term for the leader’s
role: “Expert in humanity,” starting with one’s own.
The group leader and counselor must be able to lead
himself and takes care of themselves, to know how to
communicate with his own inner world and the outer
one, in order to transmit to others the ability to express
his own experiences.

Who leads the leader?

This is a theme I addressed in an advanced seminar.

The transpersonal dimension of psychosynthesis finds in
the role of group leader and counselor the channel par
excellence for connection between the personal self and
the transpersonal Self. The future horizon and dimension
of Humanity resides in the Science of Groups—the true
art of the School of group leadership and counseling.
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